NoFit State Training & Creative Development Laboratory Winter 2009/10 (1a)
1. Context

NFS wishes to develop a new language of circus designed for theatre venues that reflects and builds on the company’s unique relationship with audiences and pushes the boundaries of what is creatively possible. The first stage of this journey is a training and creative development laboratory  (NFS Lab )aiming to explore skills, approaches and creative concepts for translating circus to a theatre context through a series of workshops with directors and practitioners from other  performance disciplines. 

The outcomes of the NFS Lab will inform the next stage of development, which will take place in partnership with National Theatre of Wales from Autumn 2010 and result in performances in a theatre venue in Wales in Spring 2011. 

2. Aims

The purpose of the NFS Lab is to:

· Extend company members skills, confidence and experience in developing ideas / material /acts for performance in a theatre context 

· Explore different performance styles / approaches for circus skills that might be relevant to a theatre context

· Develop ideas, images and concepts for performance that can inspire and inform development of theatre show

· Inform the nature and structure of the creative team for the theatre show and the stage 2 creative development process 
· Build relationships with a network of potential creative collaborators for the future projects

3. Approach

In keeping with NFS history and ethos of collaborative working, open ended creative enquiry and play, NFS Lab is conceived of as an enquiry, a series of creative conversations to explore the following key questions:
· What kind of performance / audience experience can NFS uniquely create in a theatre space? What can we do in a theatre that we can’t do in a tent?

· What skills will our performers and creative team members need in order to develop material for a theatre context?

The laboratory process will primarily involve members of the NFS extended performing company and performers that the company is interested to work with in the future; there will also be some opportunities for other interested artists to take part in specific elements of the programme.

We would like to invite a number of leading practitioners and directors to offer their creative responses to the above questions, in the form of a 2 – 5 day workshop with our performers. Ideally, workshops would run concurrently during a short timescale (eg 2 weeks) so that participating directors, artists, performers and collaborators could engage intensively with our enquiry. However, due to availability of directors and performers, it is more likely that the individual workshops will take place over a 2 – 3 month period Autumn 09 – early Spring 2010. 

In designing the laboratory programme, we have considered:

· ideas developed through the company’s tented touring and outdoor work that we are most interested to explore in relation to a theatre context

· ideas suggested by company members

· work that we have seen nationally and internationally that has inspired us. 

We have identified 7 inter-linked strands or themes for development and exploration at this stage. The first four, a) – d) outlined below, are focused primarily on developing performers skills, confidence and inventiveness in relation to a theatre context.
a) Clowning, comedy and humour 

We are interested to explore contrasting approaches to physical comedy and clown, including technical comedy, comedic inventiveness, and quality of stage presence / relationship with audience. Ideally we would like to work with 2 practitioners representing these different approaches. 
b) Non verbal theatre / theatre without words 

We are interested to explore ways of expressing and sustaining character, situation, relationship, conflict, narrative through engagement with objects and circus apparatus; also, possible theatrical worlds, styles and performance vocabularies that can accommodate high skill circus.

c) Physical expressiveness 

We would like our performers to be equipped with a range of approaches to create high skilled circus ‘acts’ and performance material that can express character, situation, emotion, story beyond a series of ‘tricks’. 
d) Voice and vocal expressiveness 

We would like to explore potential for, and developing confidence in, use of voice and vocal expression, both on and off circus equipment. 
.....................

e) Theatre technologies and illusion

How  video, live camera and computer animation might be used in conjunction with high skill circus. We will undertake preliminary research to identify specialist practitioners and potential collaborators in the above. We would like to explore potential for practical workshop sessions, if possible, as part of this first phase of development.
f) Materials, objects and structures animation
Exploration of materials, objects and structures that are integral to the environment design, the circus equipment and the performance language.   As with e) above, we will establish preliminary conversations with practitioners in this area and explore potential for practical sessions. 
g) How to be an international touring circus distinctively of and from Wales? 
To question what it means to be a Welsh Circus company and how this impacts on our work. How is our work influenced by Welsh Culture and the welsh community with whom we work.
e) – g) above will be explored through half day workshops, research visits, conversations and ideally, some practical sessions with performers, experts and potential future collaborators.
4. Process

 The detailed content for each 2 – 5 day workshop will be developed in conversation with the director – facilitators, who will be invited to respond to the above themes and strands of enquiry and propose a workshop approach. It is envisaged that most of the workshops will take place at the AnneXe, will utilise circus equipment and rigging in some way and will include a brief ‘show and tell’ session at the end.  

We will engage Orit Azaz as creative facilitator for the NFS Lab 09 to 

· liaise with, brief and support the conversations between visiting directors, the creative directors of NFS and the participating performers
· ensure that the NFS Lab 09 is successful in achieving its goals

· devise and support a process of reflection and evaluation 
Timetable

Sept 2009 
Identify director-facilitators and develop detailed content and timetable for workshop sessions
Oct 2009 
‘Introduction to NoFit State performance language’ – one week workshop for potential new company members, led by Firenze Guidi 
Nov 2009 – Feb 2010 
NFS Lab 09 and ongoing evaluative conversations
Feb – Mar 2010 
Reflection and development of Phase 2 

